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Our team is closely monitoring how high-profile brands are responding to the COVID-19 crisis. We 
think you might be just as interested, so we are sharing what we are learning with you. 

In this deck you will see AAAA’s research on why this matters and several examples of how brands are 
responding. Finally, we are including a chart indicating where we are at in the phases of navigating 
the pandemic. We sincerely hope you find this information helpful in your own situation.
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Brand Roadmap
Pandemic has moved from the Community Outbreak phase to the 
Pivot and Adapt phase. The Market Recovery phase has not begun.
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           New Normal        Social Distancing Economy

BEFORE PHASE 1 PHASE 2 PHASE 3

Pre-Outbreak Community Outbreak Containment Market Recovery

Brand Roadmap Through COVID-19

Consumer
Behavior

Brand
Communication 

Focus

PREPARATION

Stakeholder 
mapping

Crisis management

Scenario planning

Team preparation

            PIVOT | ADAPT

Monitor brand, segment 
and market

Adapt business

Foster community unity 
and positivity

Identify timing for 
recovery campaigns 

MARKET RECOVERY

Insight per market 
readiness

Action “new normal” 
communications

Engage and inspire 
through call-to-action 
campaigns

Normal Lifestyle
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   RESPONSE

Monitor situation

Community support

Educate and inform



If you are interested in learning how to navigate 
both Phase 2 – Pivot and Adapt and Phase 3 – 
Market Recovery, please let us know.

Brands with a plan for each phase can 
emerge from this with a stronger future.

We are here to help. 
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sara.steever@paulsen.ag

605-376-5470
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